
Creating Margin: The Making of a Leader   Pastor Don Brock

Discussion Guide
Use this guide by yourself, with a friend, or in a group to help 

you pursue a deeper relationship with Jesus this week!

Open
This week we begin a new series titled Creating Margin where Pastor 
Don will be walking us through the life of Nehemiah. As we’ll discover 
over the next few weeks, Nehemiah was a man who was uniquely  
effective at accomplishing amazing things while never losing his deep 
and abiding connection with God - which then allowed God to use 
Nehemiah in tremendous ways. In today’s study we’ll see glimpses of 
Nehemiah’s impressive character which positioned him for his 
eventual leadership role, so to get your group discussion started let 
everyone share the best leader they’ve ever worked for and what 
made them so effective…

BIG THOUGHT
When we keep our focus on God as our most important 

priority, He will mature us and use us to accomplish
significant things in His Kingdom work. 

Dig

1. The book of Nehemiah takes place after the first Israelites 
returned to Israel from their captivity in Babylon (they were 
released when the Medes and Persians eventually conquered 
the Babylonians). Unfortunately, even after they returned to their 
homeland the Israelites still maintained habits and attitudes that 
had given God cause to remove them from the land the first time. 
Read Nehemiah 1:1-3. Who gives a report on the returned exiles 
in Israel while Nehemiah is serving the king of the Medes in his 
palace in Persia? (v. 2) Why do you think Nehemiah immediately  
trusted their testimony? What do they say? (v. 3) If you were 
Nehemiah, still experiencing the consequences of the exile, what 
would you have thought when you heard their report?

2. Now read v. 4. How does Nehemiah respond to the news? What 
does this tell us about his heart for his people? About his spiritual 
maturity? Have you ever heard news that immediately drove you 
to prayer “for a number of days”? What happened?

3. Read v. 5-11a. What characteristics of God does Nehemiah 
mention in his prayer? What characteristics of the people does 
he mention? How does this prayer show Nehemiah’s deep 
understanding of the situation? What does Nehemiah model for 
us when we’re facing a difficult problem?

4. Now read v. 11b-2:3 What does the king notice? (v. 1-2) What 
does this tell us about the way Nehemiah usually carried out his 
duties? Would you be willing to be as honest with the people you 
work with as Nehemiah was? Why or why not? (v. 3)

5. Read v. 2:4-6. What is the king’s initial response? (v. 4) What 
does Nehemiah ask? (v. 5) How does the king respond? (v. 6) 
Now think back through the passage - Nehemiah displayed 
empathy, wisdom, spiritual maturity, courage, and diligence. How 
can our spiritual and emotional maturity open doors for 
leadership opportunities that God may have for us? Explain.

Take it Further
Thank God for the different situations in which He’s placed you, and 
ask Him to continue developing your spiritual maturity so that He can 

use you for His Kingdom work.

Daily Readings
Day 1: 2 Timothy 2:15    Day 4: 1 Corinthians 14:20
Day 2: 2 Peter 3:18           Day 5: 1 Timothy 4:12
Day 3: Mark 10:42-44        Day 6: Philippians 2:3-4

Memory Verse: Nehemiah 1:11
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